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PROJECT
MANAGEMENT &
CONSULTING

For us, everything revolves 
around your project success

Project management is
our passion. 



PROJECT DEVELOPMENT
We provide advice in the early 
phases just as you're initiating 
and preparing your project and 
also help with project develop-
ment and detailed engineering.
The better the preparation and 
planning, the better the project
execution will be.

CRISIS MANAGEMENT
Project crisis in companies:
We get projects back on track 
and bring them to a successful 
conclusion. The rule here: the 
good stuff can stay. We will 
work together to revise or re-
place anything that doesn't fit.

Banks & risk assessment:
PM&C supports banks with 
risk assessments so that they 
can quickly decide whether to 
finance a project or extend ex-
isting credit lines. In the worst 
case, however, we will recom-
mend turning off the funding 
pipeline and thus prevent 
money and time from being 
invested in the wrong projects.

Bankruptcy, trustee & 
project evaluation:
We also help with bankruptcies 
and provide trustees with 100% 
transparent and neutral project 
evaluations, exit scenarios and
switchover plans.

Our team of experts supports 
the successful handling of 
construction and plant pro-
jects – whether it‘s a new 
project or a project that needs 
to be brought back on track. 
We support you every step 
of the way with detailed 
engineering, procurement, 

O U R  
O F F E R .

fabrication and commissioning.
We also provide support by 
preparing documentation for 
regulatory approvals, and 
support with maintenance 
services or revamp projects. 
We can also take over 
management of your project 
on an interim basis.

We manage the successful
completion of your construction
and plant projects. PM&C offers
many years of experience,
transparency and security.

Efficient project management 
goes hand-in-hand with effi-
cient planning and structured 
document management. We 
provide you with a compre-

PM&C Consulting PM&C Project Management

Planning Tools and  
Document Management

hensive planning tool, a con-
trol dashboard and a tried
and tested document man-
agement system. This will
save you time and money.

From project definition to commissioning
– everything from a single source.



OUR 
PLEDGE.

“We help you make better project decisions based
on our transparent and independent project evalua-
tion and many years of international experience.

Our ultimate goal is the successful completion of
your project. In the event of a project crisis, we're
on hand to help get your project back on track
quickly. We deliver short, understandable answers
instead of endless reports that never get to the
point.

HOW WE WORK.

The focus is 
always on people

On-site consultant
or interim manage-
ment support

Competence in handling 
major international projects

Many years of experience 
in planning and execution

Comprehensive network 
of cooperation partners

We treat each 
project individually

Simple and under-
standable answers

Rapid, transparent, 
and neutral evaluations 
of the project status

Everything from a single
source: from detailed
planning to start-up

Each project is unique and we handle it individually.
What drives us is solution-oriented and structured work
based on realistic planning assumptions.

The focus is always on people. We pride ourselves on
being able to offer you comprehensive project services
from a single source."

Martina Wirnsberger-Brandl
Managing Director 

PM&C Projektmanagement & 
Consulting GmbH
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